Performance Highlights 2024

Economy ©~ o

$374 billion pesos

in net sales, +$1.2 billion
vs. 2023

$51 billion pesos in

Impulse segment sales, +9.1%

$53 billion pesos in

operating income, +5.1%,
margin: 13.9%

400/0 gross margin, the
highest in nearly a decade

$34 billion pesos in

exports, +24.7%

$65 billion pesos in

EBITDA, +5.1%, margin:
17.4%

$37 billion pesos in

free cash flow, 9.8% of sales

$1 5.0 billion pesos in

gross profit, +6.3%, gross
margin: 40.0% (+1.1 pp)

39.4%) gross margin in

Preserves, +1.1 pp, driven by
higher volumes

1 OOOA) return-to-work rate
after maternity/paternity
leave

—32 percentage points in
turnover rate, improving to
17.9%

100%) of plants awarded
the ELSSA Distinction by the
IMSS

4,041 new hires 66%
under age 31

$233 million pesos

invested in training

zé" Talent

100% gender pay parity
in stores

25.5 average training
hours per employee
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Environment

Grupo Herdez®
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